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Like many other large employers we are encountering        
difficulty in recruiting staff. This issue has got progressively 
worse over the past year such that there is now a serious 
shortage of suitably experienced staff across a range of roles. 
We have attempted to approach the recruitment problem in 
innovative ways including recruiting from Schools and         
Colleges and incentivising our staff to identify suitable         
candidates for appointment.  Whilst these initiatives have 
worked to some extent, there is no ‘golden bullet’ and each 
appointment is ‘ground out’.  

Over recent months we have continued to invest in our IT 
infrastructure, acquiring new servers, completing an upgrade 
to our fibre internet and enhancing our computer security 
arrangements and protocols. We are also shortly upgrading 
our IT system’s firewall and our telephone system to enhance 
our communication capability.  These are all investments  
designed to improve our efficiency and effectiveness and 
hopefully you will see the benefit of this. 

What a great summer!  I hope that you are enjoying the 

good weather and that business is as good for you as it is for 
us. Dessian has had a brilliant half year!  At 30 June we were 
6% ahead of our revenue budget and whilst this is not all 
making its way to our bottom line we are thankful to have 
such a positive trading position halfway through the year.  
We are also in the lucky position of picking up a number of 
great new customers who have decided to ‘make the jump’ 
to Dessian.  To be honest, we could have added more new 
customers but we have been conscious of the need to ensure 
that we don’t take on new business that causes us to       
compromise our product quality and customer service.   

The biggest clouds on the horizon have been created by our 
suppliers who continue to pressurise us for inflationary price 
increases.  In the December 2017 newsletter we flagged price 
increases in profile (5%), steel (6.5%) and gear (4%) and we 
eventually had to put our own prices up in March 2018 as we 
were no longer able to carry these increases.  Unfortunately 
we can see this cycle starting again!  We have had               
notification of a 6.8% profile price increase and, in recent 
days, we have had early notification of an as yet unspecified 
steel price increase in Q3. We are doing our best to resist 
these, to the extent that we have reassessed the impact of 
changing a number of our key suppliers. However, our      
research to date indicates that these inflationary pressures 
are industry wide and, in reality, suppliers are all increasing 
prices and the only question is ‘when’.  It is inevitable that we 
will eventually have to accept further price increases which at 
some stage we will reluctantly have to pass on to our         
customer base.  I only hope that we are coming to the end of 
this inflationary cycle and that things return to normal      
because otherwise there could be a major bump ahead. 
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The next big ‘drama’ will be BREXIT.  No matter what your 
view, there is no doubt that in the run in to 31 March 2019 
there is likely to be a few potholes in the road which we are 
all going to have to deal with.  The big issue will be          
consumer confidence and the impact that this will have on 
demand.  At the end of the day I believe we will be able to 
cope with most practical problems that may arise – the one 
we won’t be able to resolve is the public deciding not to buy 
windows and doors!  Hopefully our politicians will            
eventually get to grips with this and show us a pathway 
forward. 

I trust that this brings you up to date with the key matters     
affecting our business.  I hope to speak with many of you 
over the coming weeks.  If you haven’t had your holidays 
yet, please enjoy. If you have had your holiday, please sell 
as many windows and doors as you can because your     
orders will be gratefully received and appreciated! 

NIGEL BOTHWELL 



TECHNICAL CORNER 

NEW COLOUR OPTION – BLACK 

ON CREAM 

 6 week    

production 

lead time  

DOOR HINGES - 

NEW COLOURS 

 Cream 

 Satin Silver 
 Anthracite Grey 

It is critical to respond to all error messages that  
appear as you process orders and quotes. 

There are two types : 

Red – these will not allow you to proceed without 
changing a selection regarding the message: 

White – these inform you that there may be     
something incorrect with one of your selections and 
that you should check before proceeding. 

It is important to read each message, as there may 
be more than one error message on each item: 

If you need further clarification, please contact  
Customer Services. 

SATELLITE UPDATE 

FORKLIFT PROFICIENCY 

(L-R) Martin McLaughlin and Gerard Dickson have 
achieved their Forklift Certificates increasing the 
number of our qualified drivers to 8. 

Derek Milligan 

on our new    

side-loader    

forklift. 

NEW DOOR HANDLES 

We are changing to the Alpha 
range of door handles to      
enhance our door products. 

ISO 9001:2015 ACHIEVEMENT 

Dessian is delighted to announce that, after       
receiving an audit in February, we have been      
recommended for transition to the new                
ISO 9001:2015 standard. New certificates will be 
issued in September and will be available to 
download from our website – www.dessian.co.uk 

HINGE HOLD CAPACITY 

The maximum weight that our heavy duty hinges 
are designed to hold is 40kg. Please do not exceed 
the limit. These hinges include: 

 Heavy Duty Side Hung Hinge—Trojan 
Egress Easy Clean 

 
 Heavy Duty Top Hung 

Hinge—24” Elite XXL 40kg 

Item Error description Information 

6 The Vent Size you Have Selected Apert 1 

Item Error description Information 

6 Design height oversize Product height 1400 

  For this Height of Sash you 

require Shoc 
Reb 436 x1336 (kg) 

Apert A- 



A DAY IN THE LIFE OF… MARTY BELL  

How long have you worked at Dessian? 

Over 30 years  

What was your role before you became Assistant         
Production Manager? 

Putting gasket into window frames/sash was my first job 
in Dessian. I have worked in almost every part of the     
production process so I have expertise in all aspects of 
window fabrication. 

How do you get ready to start your day? 

Problem solving any staffing issues to ensure that we have 
the capacity to deal with the factory workload. 

Tell us what you do on a day-to-day basis. 

I head up a team of 5 lead hands and oversee all              
production performance and output on the factory floor. 
This involves everything from managing workflow, dealing 
with technical problems and inspecting product quality. 

What do you enjoy most about your job? 

The people I work with and the “craic” within the factory. 

What is the most challenging part of your job? 

I work between the factory floor and management so    
trying to keep everyone happy all of the time can be 
something of a challenge! 

Aside from work, what other hobbies do you have? 

Going to the gym and eating cake - the more I go to the 
gym the more cake I can eat. 

If you weren’t an Assistant Production Manager, what 
would you like to work as? 

I applied for the Fire Service once so I’d say that. 

If you could have dinner with anyone (alive or dead) who 
would it be? 

Donald Trump and Muhammad Ali – I think that would 
make for a good night out!! 

What is your favourite country to visit and why? 

Canary Islands. Sun, sea and cheap beer – what’s not to 
like?! 

Marty Bell is one of      
Dessian’s long-standing      
employees. As Assistant 
Production Manager, 
Marty is integral in the               
manufacture of your 
frames.  

WORLD HEALTH DAY 

Dessian took part in 

World Health Day in 

April, which is a global 

health awareness day.  

The company gave 

bottled water and fruit 

to its workers to help 

promote the importance 

of a healthy diet. 

BELFAST CIY MARATHON 

Dessian took part in this year’s Belfast City Marathon 
Relay in May. Two teams were raising money for NI 
Chest Heart and Stroke in memory of our late colleague 
Gary Shaw. Some of the runners are pictured below.   
(L-R) Davy Munster, Caleb Young, Martin O’Neill and 
Paul Irvine.  A total of £800 was raised! 

LUCK OF THE DRAW 

Well done 
to Davy       
Munster, 
who won 
£150 in the 
Dessian 
World Cup 
sweepstake 
by picking 
France to 
win!  



It has been nearly 3 months since the 
General Data  Protection Legislation 
(GDPR) came into effect across the 
EU and thankfully the world didn’t 
come to an end. However it’s         
important to remember that it hasn’t gone away and 
that you should be regularly checking your policies 
and procedures when processing your customer,    
prospect and employee data. 

Here are a few tips: 

 It is ok to contact current customers for 
“legitimate business reasons” however you 
must not contact prospective customers who 
haven’t consented to you communicating with 
them.  

 Consent must be confirmed by a clear         
affirmative action e.g. ticking a check box. 

 Make sure that you have appropriate security 
on systems that store personal data e.g.       
passwords/encryptions.  

 Appoint a Data Protection Officer to oversee 
GDPR and to ensure your staff understand it. 

 Write a clear and understandable privacy policy 
that is publicly accessible on your website.  

 Report any breaches to the Information                     
Commissioner’s Office (ICO) within 72 hours.  

 Remember, if not compliant you could face a 
fine of 4% of your turnover. 

WEBSITE RE-VAMP 

Dessian has launched its new website. It aims to    
create a positive first impression to new visitors to 
the site. 

One great new feature of the website for existing     
customers is the ‘customer log-in area’ where trade 
partners can access marketing resources, certificates, 
technical specifications, energy calculators and 
guides. You can also find training notes for the     
company’s Satellite business  software.  

Lee Dempster, Customer Services Manager             
comments: “Our existing customers will really         
benefit from the new login area when looking for   
information or support.” 

Lee adds: “The website gives the company a fresh 
new look which really showcases our strengths. With 
the engaging video content, users can observe a     
virtual online window and see how we operate and 
the care and attention which goes into every frame, 
door and conservatory.” 

Visit the newly revamped website to see for yourself 
– www.dessian.co.uk 
 
Please speak to your Sales Manager for log-in       
details to the customer area. 

MARKETING MIX 

NEW ROLES 

E: william@dessian.co.uk E: jordan@dessian.co.uk E: sarah@dessian.co.uk 

William joins the Transport               

Team having previously worked in    

Production as a Night Shift Operative. 

Jordan has worked in a number of roles in 

Dessian and is now using that experience 

as IT Administrator. He provides key     

support for all Satellite users. 

Sarah has returned as Marketing Manager. 

Sarah previously worked in Dessian before 

moving to another group company in 2013.  

WILLIAM McGARRY JORDAN LYONS SARAH DRYSDALE 

GDPR— WHAT WAS ALL THE FUSS ABOUT? 
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