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Greetings – I hope that you have enjoyed the good 

weather that we have had this summer. I also hope 

that you are having a strong year in your business.  

It is hard to believe that it has been nearly 9 months 

since we returned from our Christmas break. At that 

time we were cautiously optimistic about being back to 

work. Fortunately, on the back of a number of Health &    

Safety measures, combined with strong staff support, 

we had very few cases of COVID19 in H1. Moreover, the       

progress of a successful vaccination programme also 

increased our confidence level and we are hopeful that 

the worst is now behind us.  

We have been incredibly busy and we have managed 

these unprecedented conditions to the best of our    

ability. The level of demand has been exceptionally 

high. We also had a unique situation whereby our      

suppliers were increasing their prices and yet did not 

have enough stock available to meet our demand.    

Describing the first half of 2021 as “busy” is clearly an 

understatement!  

I am very pleased to communicate that in H1 we        

continued to invest in our business. We continued to 

upgrade our IT systems and, most importantly,        

committed to an investment of over £1.5m to upgrade 

our saws, welders and corner cleaners that will enable 

 

 

 

 us to improve our quality, increase our capacity and 

improve our efficiency.  We commissioned a new Five-

Head Welder in February, a new Corner Cleaner in May 

and we ordered a new Saw in June.  This will help us 

greatly in satisfying the growing demand for our      

products. 

On a different topic, to mark the start of the summer 

we had our first team event since the onset of the   

pandemic. On 2nd July we organised our staff summer 

BBQ, including a full hog on a spit, to celebrate a       

successful first half and to thank our staff for their    

support and resilience. It was great fun to share a meal 

with everyone – we were so lucky the weather was   

perfect for the event.  

As we move into the second half of the year, we are 

again cautiously optimistic about the conditions in our 

industry. We expect the market to ‘cool down’ and the 

availability of products to become less disrupted.    

Hopefully the pandemic will soon be in the rear mirror 

and a sense of “normality” will return.   

I would like to finish by saying thank you for your      

business – we very much appreciate it. Thank you also 

for your patience and support in these extraordinary 

times. I hope that you have a very successful second 

half of the year. 

Onwards and upwards! 

Jorge 

Jorge Lopes (MD) 



PRODUCTION NEWS 
Dessian has embarked on a 5 year programme of   

investment in modern equipment 

Stephen Thurley, Production Mgr 

HAFFNER 5-HEAD WELDER 

A Haffner 5-Head Welder was commissioned in     

February 2021. This is an in-line welder that welds  

together various styles and sizes of frames, although it 

tends to be used for the fabrication of more bespoke 

windows and doors. The machine is user friendly and a 

selection of staff have been crossed trained to         

operate it. 

URBAN SV800 CORNER CLEANER  

In May, a new Urban SV800 Corner Cleaner was 

installed which has significantly increased our 

capacity to process a range of products following 

the welding process. It also improves quality and 

aids efficiency. 

SHIRMER SAW CENTRE (ORDERED) 

The next phase of our investment will see the 

purchase of a Shirmer Saw Centre similar to the 

one shown in the picture (right). This will cut 

profile into the component parts for each       

individual product, e.g. it will router drainage 

holes, handles holes, trickle vents and lock     

cases. As these parts are generated from the 

machine they leave it ready for the next part of 

the process – steel reinforcement or welding. 

We plan to have this up and running by April 

2022. 

Stephen Thurley (Production Manager) comments “I am            

delighted at how well our investment programme is going. The 

new equipment improves our efficiency as well as our capabilities 

which is exciting. A new factory layout has been arranged to                  

accommodate the machinery being phased in. The Corner Cleaner 

installation was achieved over 3 weekends with no loss to          

productive capacity. It also provides encouragement to staff to see 

the company investing for the future.” 



DATES FOR THE DIARY 

Dessian’s BSI license has been renewed for another 3 years until 2024. Dessian manufactures all of its 

products to these high levels of quality and durability, achieving BSI Kitemark Standards BS 7412 and 

PAS24 across its product range. Certificates are available to download from our website should you     

require them:   dessian.co.uk/user/login 

Please contact sarah@dessian.co.uk if you need login details. 

COMPANY NEWS  

BSI AWARD 

We continue to have stringent COVID19 procedures in place we 

have had very few cases in the last 3 months. This coupled with 

the recent relaxation on isolation rules will help to keep our 

manufacturing process running as smoothly as possible. 

COVID 

Order cut-offs and         

delivery dates will be 

sent to you nearer      

the time 

Christmas holiday alert:   

December:   Closing 24th  

January:   Reopening 4th  

Mandy Riddle has returned to Dessian after a short career 

change. Mandy previously worked for Dessian for 20 years and 

is a highly competent member of the team. It is great to have 

her back “on board”. Mandy is working as an Administrator on 

various projects for the Production department . 

E: mandy@dessian.co.uk 

MANDY RIDDLE 

MEET THE TEAM We have some new (and familiar) faces to introduce 

We continue to have stringent COVID19 procedures in place and 

we have had very few cases in the last 3 months. This coupled 

with the recent relaxation on isolation rules will help to keep our 

manufacturing process running as smoothly as possible. 

COVID 

NEW TRAILER Dessian will be adding a new trailer to its fleet in October. This means greater 

flexibility with our deliveries. 



MEET THE TEAM Continued... 

” 

levels. But what should you do when the market begins to cool? 

William Hewitt has joined the Customer Services Team to help 

manage the Ireland customer accounts. William previously worked 

in Production for 3 years in various roles including  beading, welding 

and corner cleaning. William is 

being trained to replace 

Justyna Graham who is going 

on maternity leave in           

September. We wish her the 

very best. 

E: william.hewitt@dessian.co.uk 

In April 2021 Magda Pyrka was appointed as Transport                      

Administrator. Magda has worked for Dessian since 2007 as a       

Production Operative. She is really enjoying the challenge of      

learning about our transport processes and focuses primarily on  

delivery dockets and invoicing.  

E: magda@dessian.co.uk 

Gareth Gunning joined Dessian from NI Trucks (another Gaffer 

Group company) in August 2020, originally working in Magda’s role 

as Transport Administrator. Earlier this year he was seconded to 

work on Dessian’s Customs arrangements—a special project to help 

us manage Brexit.  

E: gareth@dessian.co.uk 

WILLIAM HEWITT 

Anne Carnwath is Maintenance Coordinator at Dessian Scotland. 

She manages the diary for Cala Homes’ customers as well as        

organising remedial repairs and maintenance appointments. 

E: dsadmin@dessian.co.uk 

ANNE CARNWATH 

MAGDA PYRKA  

GARETH GUNNING 

JUSTYNA GRAHAM 



CORPORATE SOCIAL RESPONSIBILITY 

 
SUMMER BBQ AND PIZZA NIGHT 

For more information, email sarah@dessian.co.uk 

MARKETING MIX 

Here are a few key points to help you prepare your business for the slowdown: 

 Start allocating money to begin marketing your business again  

 Draw up a 1 page plan of what you are going to do and when (over the next 6—12 months) 

 Prepare a list of potential customers and/or areas to target 

 Have some offers and artwork designed, ready to display on flyers and adverts etc. 

 Improve your online offering – update your website, social media accounts and customer reviews to 
reflect the jobs that you have done over the last 18 months 

 Analyse your business processes and be ready to improve efficiencies and cut costs in areas that you 
have been overlooking during the “good times” 

Dessian hosted a Summer BBQ for its staff on 2nd July. A 

hog roast spit was provided for lunch and a pizza night was 

organised for the nightshift. Both went down well with 

employees. 

Jorge Lopes (MD) said “This was our first event since the 

pandemic. We wanted to thank our staff for all of their 

hard work and continued support during a very busy 18 

months!” 

Dessian also plans to run its annual football match and 

health checks for its staff before the end of the year. 

#corporatesocialresponsibility 

“Make hay while the sun shines” has probably been your mantra during  
recent times.  Whilst it’s great to see so many parts of our economy getting 
back to normal again, unfortunately it means that the buoyant market we 
have all been enjoying will slowly start to erode.  

The industry is beginning to face more competition for consumer spend 
such as family holidays abroad. In addition, Government schemes such as 
Stamp Duty breaks, Covid business grants and employee furlough           
payments are all coming to an end. This indicates that an industry cool 
down is likely. 

MARKET COOL DOWN 


